Case Study:
Direct Materials for a
Measuring Equipment

manufacturer




I'he Challenge:

Reduce piece price and inventory costs for
jow-dollar, high turning direct / OEM part

Reduce costs in procurement & inventory
management of direct materials



iihe Solution:

Analyzed usage to determine cross-commodity
tems to be stocked in work cells

wer trained Inventory Manager to replenish
ch point of use location and facilitate cost
INngs

PDefined bin minimums and reorder points for
each location to reduce on-hand inventory

._G
@

U (D
QD Q)

p—



Eliminated 81 vendors; 5 iPower suppliers
providing 1st tier pricing and support on 1785
[tems.

lnventory was reduced by 35.2% by increasing
[Aaventory turns

Jotal supply chain costs reduced by $126,000
Or 26.2%



[Power /| Customer Scorecard

» 1785 Active ltems 96% On Time Delivery
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Varniance Quality-Zero Defects
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