Case Study:

Indirect Materials for a

Helicopter assembly operation



Reduce the number of MROP storerooms
Reduce on-hand inventory



e Solution:

Analyzed usage and work cell leader inputs to
gdetermine cross-commodity items to be
Stocked in work cells

[Power trained Inventory Manager to replenish
each point of use location

Pefined bin minimums and reorder points for
ch location to reduce on-hand inventory



Eliminated 2 storerooms and 4 full time
positions due to point of use stocking by 1
[Power inventory manager

lnventory turns from 1l/year to 6/year, covering
95,000 SKU’s in 82 locations throughout 9
puildings

To al supply chain costs reduced by $481,000
or 32%



[Power Customer Scorecard

195 Active ltems 97% Oni Time Delivery

Quarterly Usage Analysis

ice \Variance




